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PM Suite – Creating Increased Velocity in Reliable Project Delivery

Plan projects with a dynamic PERT interface that simplifies network 
building and schedules using a critical chain method that truly immunizes a 
project from the impact of  variability and risk. Integrate selected projects 
into a portfolio for precedence ordering and synchronizing.

Synchronize Portfolio on 
constrained resource using 
what-if  interface to quickly 
find the optimum release of  
work plan for the entire 
portfolio  The result is a portfolio. The result is a 
project delivery schedule 
achieving the greatest 
business value taken into 
account capacity.

Hotspot detection validates portfolio decisions during  synchronization what-if process.

Gain Visibility leadership 
needs to manage a portfolio 
with ability to meet the 
business needs. Whether it is 
senior leadership, resource 
managers  or project managers, or project 
managers, PMSuite provides 
each the view they need to 
empower decision making.

Execute project tasks with 
a priorities interface that 
follows TOC Portfolio 
Management rules for task 
priorities: ready to start; 

®

p y ;
buffer impact;  and task 
continuity of  resource.

A fully integrated software for the Portfolio system of systems!
www.goldratt.com


