Focused Performance Enhancement

Managing Operational constraints based on the
renowned ToC (Theory of Constraints) methodology

A Pre-Course Questionnaire will be strategic business information

forwarded to all participants

"Man's mind stretched to a new
idea never goes back fo its
original dimensions "

marcus evans professional training courses are thoroughly
researched and structured to provide intense and intimate —
practical training directly applicable to your organisation.

Benefitsinclude:

Dr. Eric De Smet
Managing Director
Avraham Goldratt Institute, Singapore

Pre-course questionnaires
Tailored programmes to address individual concerns
Practical skills and worked examples

Comprehensive course documentation Partner

Avraham Goldratt Institute, USA

Gain value from this interactive event by securing
expert advice on these crucial issues

« Discover proven methods to focus on the few vital things that make
a real difference

+ Understand why many conventional recommendations are ineffective Four Seasons, Shanghai
+ Capitalize on shorter implementation processes for greater throughput 16th & 17th June 2003

« Experience less vulnerability to unplanned disruptions

« Develop greater flexibility and a more robust decision process

« Optimize resource utilization through leverage of the TOC body of
knowledge

« Ensure a high return-on-investment in the implementation of TOC

« Learn about the various cases of companies using TOC for success

®

marcusevans professional training




Day 1

Monday 16th June, 2003

TOC is an effective solution method for many different business problems.
Recently however, new applications of the methodology are being
applied to strategies, sales, marketing, accounting, financial and project
management problems. A wise business strategy is to

concentrate on the root problems that are causing the many other
problems and TOC uses a series of tools to organize the problem solving
process into logical or common sense units to help reduce or eliminate
those root problems. It is a set of techniques to optimize activity by
getting different units to coordinate their work processes and
systematically eliminate bottlenecks.

In TOC, the process is described via the use of three questions: What to
Change, What to Change To and How to Cause a Change. These three
questions provide the framework for what'’s called the TOC Thinking
Processes. The Thinking Processes are a set of tools and processes that
allow an individual or group to solve a problem and/or develop a holistic,
integrated strategy. This is achieved by using the rigor and logic of
cause-and-effect, beginning with the symptoms and ending with a
detailed action plan that coordinates the activities of all those involved in
implementing the solution/ strategy.

SESSION 1:
INTRODUCTION TO TOC

« TOC's holistic systemic approach to managing organizations
- How is it that one methodology can yield such drastic results
without significant capital investment within a short period of time
- Frame of reference
- What makes constraint management challenging in reality
« TOCBOK as an integrated approach to organizational constraint
management.
- Logistical solutions to manage constraints across enterprises & value
chains
- TOC Thinking Processes to facilitate change management
- Implementation processes

SESSION 2:
TOC AND MANAGING CONSTRAINTS IN OPERATIONS

“What to Change?”
(What are the root causes causing all the problems?)

« Typical problems in operations
« Managing a plant: case study-1
- Management Game
- Computer simulation
« Managing an organization and its opposing
conditions:
- Satisfy shareholder
- Satisfy customers
- Satisfy employees

SESSION3 : WORKSHOP 1:
The recognition of TOC and the necessity of the resolution

Delegates work in small groups to discuss the necessity and the tension of
removing the obstacles which prevent the function of the organizations’
integrated system approach, and the importance the trustful platform
building in order for the future business opportunity in the rapidly
changing world.

Register Now

Contact: Jocelyn Ng

Tel: +8621 6335 2818 Fax: +8621 6335 1517
Email: jocelynn@marcusevanssh.com
WwWw.marcusevanssh.com

SESSION 4:
““To what to Change?”
(What is the direction for the solution?)

An organization viewed as a chain

Process of ongoing improvement: POOGI

Plant management:

Case study-1

- Management Game

- Computer simulation

Implementing the TOC solution to the case study discussion on the
results

Case study-2

- Computer simulation

Implementing the TOC solution to the case study discussion the
results

TOC measurements to facilitate decision-making

Case study-3
- Maximizing bottom-line (Net Profit)
- Investment decisions and their impact on the net-profit

About Your Trainers

Dr. Eric De Smet

Dr. Eric De Smet is the Managing Director of Avraham Y
Goldratt Institute Singapore (AGI Singapore) and Regional
Director of AGI USA, the world's largest consulting firm
practising the Theory of Constraints (TOC). He is also Principal
Consultant and facilitator for Executive Management.

Dr. De Smet is a TOC expert with a track record of successful
business development and implementation, using the Theory of
Constraint Thinking Processes in the field of Strategic planning,
Supply Chain Management, Production, Project Management ,
Marketing and Sales in Asia, Europe, and USA. He is a
frequent speaker at international seminars and CEO tea &
lunch talks.

He has held CEO positions in various companies in Europe, USA
and Asia, as well as Vice President positions in multi-national
corporations.

His customers include: Japan Research Institute, Suntory Japan,
NKK Japan, Dell Asia Pacific, AMD Singapore, Flextronics
International, 3M, TESA Asia Pacific, Seagate, Mattel Tools,
Astec, Fairchild, Fujitsu Electronics, Andersen Indonesia,
National University Hospital Singapore.

Pre-Course Questionnaire

To ensure that you gain maximum benefit for attendance at this event,
a detailed questionnaire will be forwarded to all participants to
establish exactly where your training needs lie. The completed forms
will be analyzed by the course tutor prior to the event. As a result we
can assure you that the course is set at exactly the right level and that
the issues you regard as relevant will be addressed.




Day 2

Tuesday 17th June, 2003

As a result of applying TOC's Thinking Processes to countless
organizations over the past three decades, generic TOC solutions have
emerged that have applicability across all organizations - be it for-profit
or not-for-profit alike. These generic solutions create significant,
sustainable "bottom line" improvements, no matter how the bottom line
is defined, e.g., dollars of profits, number of students truly educated, the
improved health of a community - some are just more challenging to
measure than others.

How can any generic solution have such broad applicability? It turns out
that, no matter what is being processed, how to effectively and effi-
ciently manage those processes and the resources involved is basically the
same. To use another powerful analogy: just as every chain has only one
weakest link that dictates the strength of the entire chain, every process
has only one constraint that dictates the performance of the entire
process.

SESSION 5:

How to Cause the Change?

« Implementing TOC in your organization
« AGI Implementation process

SESSION 6: WORKSHOP 2:
The TOC’s solution techniques

Delegates work in small groups to discuss the
implementation of overcoming the resistance to
changes and the solution to problems. To discuss if
the tackling problems are correct or not, if the
direction to solution right or not, if the problems can
be really solved by the solution, if there are any
possible potential mistakes, how to implement and
if there is leadership for the success of the
implementation.

SESSION 7:
TOC and 6 Sigma, Kaizen, TQM

» How to align other initiatives with TOC

SESSION 8:
Analysis if TOC implementation in Japan.

« Problems

« Solutions

« Results

+ Learning experiences

SESSION 9:
Overview of success stories in different industries

« Electronics  -Fairchild

« Automotive -General Motors
-Ford

« Aerospace -Boeing
-Lockheed Martin

« Construction -Balfour Beatty

+ Defense -The US Air force

Register Now
Contact: Jocelyn Ng

Tel: +8621 6335 2818 Fax: +8621 6335 1517

Email: jocelynn@marcusevanssh.com
WwWw.marcusevanssh.com

Who should attend

Executive Directors, Managing Directors, Vice Presidents,
General Managers, Directors, Senior Managers, Managers,
Project Managers, Resource Managers, Company Managers,
Engineering Managers, Construction Managers, Design
Managers

Within:

« Manufacturing

« Supply chain

« Production Services

« Architects

« Hospitality

« Banks/ Finance/ Insurance

« Accounting

« Budgeting & Forecasting

« Business Units Construction

« Project Management

» Telecommunications

Why you cannot miss this event

This training will provide an in-depth understanding for decision
makers on how the Theory of Constraints (TOC) can deliver
significant sustainable bottom-line results within a short period
of time and without significant capital investment (40-50%
bottom-line improvements within 2-3 months are common). It
will help you to understand the TOC thinking process
methodology and its application in managing an organization.
You will hear actual case studies, experience computer
simulations and management games in the domain of project
management.

By attending this training you will discover the complete, cross-
functional integration of an organization's capabilities designed
to deliver improved bottom-line results by addressing the
constraints and positioning it to become a market leader,
whether in services or goods.

Throughout the course, there will be illustrations of real-life
case studies from various industries and clients to further
enhance your understanding of vital strategies and techniques.
There will also be various group exercises to enhance the
understanding of practical applications which participants will
be able to apply directly to their own workplace in order to
improve their day to day operations.

Timetable (Day 1 & Day 2)

0830 Registration 1400 Course re-commences
0900 Course Begins 1530 Afternoon Tea
1040 Morning Tea 1550 Course re-commences

1100 Course re-commences 1700 End of Day
1245 Luncheon (Cocktail Party Day One)
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Focused Performance Enhancement

TR56

Please write in BLOCK CAPITALS

DATE(S):
VENUE:

Four Seasons, Shanghai
16th & 17th June 2003

HOTEL ACCOMMODATION:

COMPLIMENTARY ACCOMMODATION BOOKING SERVICE

Should you require accommodation whilst attending a marcus evans conference,
please do not hesitate to contact us.

PLEASE COMPLETE THIS FORM IMMEDIATELY AND FAX BACK TO
ON

Fax No: + 8621 6335 1517

Registration Details

Name:

Position:

E-mail:

Name:

Position:

E-mail:

Name:

Position:

E-mail:

Organisation:
Address:

City: Postcode:

Phone: Fax:

Company Size:

Nature of Business:
Website:

marcus evans: Marcus Evans (Hong Kong) Ltd

Fees

(1 TRAINING FEE US $1554 per person

Simultaneous translation into Mandarin is available

Please select a language option: [ English (L] Mandarin

(1 PREMIER PLUS DISCOUNTS: Book three or more delegates to
this event and benefit from a 10% savings off the regular price.

Payment is required within 5 working days.

evans professional training seminars

Register Now

Contact: Jocelyn Ng

Tel: + 86216335 2818 Fax: + 8621 6335 1517
Email: jocelynn@marcusevanssh.com

Payment Method

Please charge my
(] Visa

Card Holder’s Name:

) Mastercard L Amex

Signature:

card number: |1
Expiry Date: DD/ \:\D

CONFIRMATION DETAILS: After receiving payment, a receipt will be issued. If you
do not receive a letter outlining the training details two weeks prior to the event,
please contact the Training Coordinator at marcus evans.

Authorisation
Signatory must be authorised to sign on behalf of contracting organisation

Name:

Position:

Signature: Date:

Email:

Training Registration Details
Note: Do not fax this form to the hotel

Terms & Conditions:

1. Fees are in inclusive of programme materials and refreshments.

2. Payment Terms: Following completion and return of the registration form, full payment is required within
5 days fromreceipt of invoice. PLEASE NOTE: payment must be received prior to the conference date. A receipt
will be issued on payment.Due to limited conference space, we advise early registration to avoid disappointment.
A 50% cancellation fee will be charged under the terms outlined below. We reserve the right to refuse
admission if payment is not received on time. Unless otherwise stated on the booking form, payment must be
made in U.S. Dollar.

3. Cancellation/Substitution: Provided the total fee has been paid, substitutions at no extra charge up to 14 days
before the event are allowed. Substitutions between 14 days and the date of the event will be allowed subject
to an administration fee of equal to 10% of the total fee that is to be transferred. Otherwise all bookings carry
a 50% cancellation liability immediately after a signed sales contract has been received by marcus evans (as
defined above) Cancellations must be received in writing by mail or fax six (6) weeks before the conference is
to be held in order to obtain a full credit for any future marcus evans conference. Thereafter, the full confer-
ence fee s payable and is non refundable. The service charge is completely non-refundable and non-creditable.
Payment terms are five days and payment must be made prior to the start of the conference. Non-payment
or non-attendance does not constitute cancellation. By signing this contract, the client agrees that in case of
dispute or cancellation of this contract that marcus evans will not be able to mitigate its losses for any less
than 50% of the total contract value. If, for any reason, marcus evans decides to cancel or postpone this
conference, marcus evans is not responsible for covering airfare, hotel, or other travel costs incurred by
clients. The conference fee will not be refunded, but can be credited to a future conference. Event programme
content is subject to change without notice.

4. Copyright etc: All intellectual property rights in all materials produced or distributed by marcus evans in
connection with this event is expressly reserved and any unauthorized duplication, publication or distribution
is prohibited.

5. Clientinformation is kept on marcus evans group companies database and used by marcus evans group
companies to assist in providing selected products and services which maybe of interest to the Client and which
will be communicated by letter, phone, fax,(inc. automatic dialling) email or other electronic means. If you do
not want marcus evans to do this please tick this box [ ]. For training and security purposes telephone calls
maybe recorded.

6. Important note: While every reasonable effort will be made to adhere to the advertised package,
marcus evans reserves the right to change event dates, sites or location or omit event features, or merge the
eventwith another event, as it deems necessary without penalty and in such situations no refunds, part refunds
or alternative offers shall be made. In the event that marcus evans permanently cancels the event for any
reason whatsoever, (including, but not limited to any force majeure occurrence) and provided that the event
is not postponed to a later date nor is merged with another event, the Client shall receive a credit note for the
amount that the Client has paid to such permanently cancelled event, valid for up to one year to be used at
another marcus evans event. No refunds, part refunds or alternative offers shall be made.

7. Governing law: This Agreement shall be governed and construed in accordance with the law of Hong Kong
and the parties submit to the exclusive jurisdiction of the Hong Kong Courts in Hong Kong. However

marcus evans only is entitled to waive this right and submit to the jurisdiction of the courts in which the Client’s
office is located.





