TOC

Copyright © The Goldratt Institute, 2001
Avraham Y .Goldratt Institute

?AGI

COLORATT INETITUTE
Powerful Solutions Start with the Right Questions Page 1




16
Goldratt Institute ( AGI)
............................................... 3
- .4
TOC 5
e 5
( P 6
)
TP 7
....................... 8
T 9
?
TOC
0
?
?
: The World of the Theory of Constraints, Vicky Mabin
and Steven Balderstone, S. Lucie Press, 1999

AGI

COLORATT INETITUTE
Powerful Solutions Start with the Right Questions Page 2

JONAH®™ is a service mark of The Goldratt Institute



AGI TOC

‘?AGI

{3 coLoRATT INSTITUTE
Powerful Solutions Start with the Right Questions Page 3

JONAH®™ is a service mark of The Goldratt Institute



(TOC)

TOC

JonahM

Jonah®"

‘?AGI

{3 coLoRATT INSTITUTE
Powerful Solutions Start with the Right Questions

Page 4

JONAH®™ is a service mark of The Goldratt Institute



TOC
AGI
Jonah™™ ( )
? TOC
TOC ,
1 ?
( VS VS
VS VS )
(Core Conflict)
( )
I
2. (Current
? Reality Tree)
2.
? UDE
1.
UDE
2 UDE:

(UnDesirable Effect)

§ . UDEs
£ wovoeart e = Copyright © The Goldratt Institute, 1996
1. ” (Three-Cloud
Process)
(UDE)

‘I)AGI

{3 coLoRATT INSTITUTE
Powerful Solutions Start with the Right Questions Page 5

JONAH®™ is a service mark of The Goldratt Institute



TOC

Air Force Flight Test Center
Air Force Operational Test &
Evaluation Center (AFOTEC)
Alphamet Ltd.

The Boeing Company
Fairchild Semiconductor

F-22 System Program Office
General Motors Corporation
Institute for Defense Analyses
ITT Night Vision

Kiowa Corporation
Lockheed Martin-Aero
Lucent Technologies
Media Automotive

AG

DL OEATT INGTITUTE

TO (Tactical Objective)

DE:
Effect)
UDE

‘?AGI

{3 coLORATT INSTITUTE

Powerful Solutions Start with the Right Questions

/
(Future Reality Tree)
(Desirable Effect)
UDE
(SO: Srategic
Object)
/
(
Copyright © The Goldratt Institute, ( ) (
)
(Desirable /
TOC
UDE ;
DEs - DE SO
Page 6

JONAH®™ is a service mark of The Goldratt Institute




(PRT: PreRequisite Tree)
TO

(TO: Tactical

(TT:

3.
1
AN
2:
?
3:
?
4.
?
?
5:
?
6: ?
5.
Objective)
6.
Transition Tree)
?
TO
SN 6
[To | [TO ]

5. TO (Tactical Objective)
? Obs (Obstacles)
10 (Intermediate Obiective)
[ g
‘L-?ﬂ.ﬂﬂahl"'r IETTJUTE

(Toc

TOC

‘?AGI )

{3 coLoRATT INSTITUTE
Powerful Solutions Start with the Right Questions

Page 7

JONAH®™ is a service mark of The Goldratt Institute




TOC
41
= 700
50%
21%UP
3 uP
80
60
100
. 40
. 550 /
5
300
12
29
41
. 3500

‘?AGI

{3 coLoRATT INSTITUTE
Powerful Solutions Start with the Right Questions

TOC

30

TOC

TOC

TOC

Page 8

JONAH®™ is a service mark of The Goldratt Institute



Market Demand-Pull

AGlI TOC

TOC

Market Demand-Pull  Goldratt
Institute

TOC

TOC 5

TR R R R R R R R R R R R R R R R R R R R R R R R R R

L L]
L L]
L} L]
. \

TOC by \
L L]
™ ™ R R TR TR TR TR R TR R R TR R R R R R R R R R R R R R R

TOC 5 TOC
TOC 5
TOC
{3 coLoRATT INSTITUTE
Powerful Solutions Start with the Right Questions Page 9

JONAH®™ is a service mark of The Goldratt Institute



ToCExpert®

TOCEXxpert®

TOCExpert®

TOC Expert® Goldratt
Institute

AGI ?

AGI

15
AGI

‘I)AGI

{3 coLoRATT INSTITUTE
Powerful Solutions Start with the Right Questions

3 TOC 5

TOC 5

TOC

TOC

Goldratt Institute

www.goldratt.com ( )

Dr. Eric De Smet

Regional Director

Avraham Y Goldratt Institute (AGI)
Managing Director

AGI Singapore

Tel. +65-8327631

Fax. +65-3338233

Email: Eric.Desmet@goldratt.com

Copyright © The Goldratt Institute, 2001.

Page 10

JONAH®™ is a service mark of The Goldratt Institute



