
TOC WorldTM 2001 Schedule

Dr. Eliyahu M. Goldratt
Keynote Speaker
9:00 - 10:30 AM

Institute for Defense Analyses 
presentation

9:00 - 9:45 AM

Tyco presentation
9:00 - 9:45 AM

Coffee Break
10:30 - 11:00

Lockheed Martin/F-22 
presentation
9:45 - 10:30

Verhaert presentation
9:45 - 10:30

Kiowa presentation
11:00 - 11:45

Coffee Break
10:30 - 11:00

Coffee Break
10:30 - 11:00

Shea Homes presentation
11:45 - 12:30

Intel presentation
11:00 - 11:45

Seagate presentation
11:00 - 11:45

Lunch
12:30 - 2:00 PM

Brush Engineered Materials 
presentation

11:45 - 12:30 PM

Fairchild 
Semiconductor 

presentation
11:45 - 12:30 PM

A1 Project Management
Multi-Project Synchronization

(part 1 of 2)

Lunch
12:30 - 2:00

Closing
Remarks

A2 Strategic Planning
Overview of TOC for Strategic 

Planning (part 1 of 2)

C1 Project Management
Operational Metrics

A3 Supply Chain
Sizing Replenishment Buffers

C2 Strategic Planning
Setting the Direction of the 

Company (part 1 of 2)

A4 "Jonah" Upgrade
Lone Jonahs

C3 Supply Chain
Strategic Placement of 

Constraints/Plant Design & 
Layout (part 1 of 2)

A5 Communication Skills
Tools for Day-To-Day Use

(part 1 of 2)

C4 "Jonah" Upgrade
Developing the Core Conflict 

Cloud

A6 Overview of TOC for Supply 
Chains

(part 1 of 2)

C5 Day to Day Communication 
Skills

Team Building (part 1 of 2)

A7 Finance/Measurements - TOC 
Decision Making

Financial Measurements

C6 "Jonah" Upgrade
Problems & Opportunities in 
Using TOC in Your Company 

(part 1 of 2)

Coffee Break
3:30 - 4:00

Coffee Break
3:30 - 4:00

B1 Project Management
Advanced Network Building

D1 Project Management
in a Traditional EVMS 

Environment

B2 Strategic Planning
Overview of TOC for Strategic 

Planning (part 2 of 2)

D2 Strategic Planning
Setting the Direction of the 

Company (part 2 of 2)

B3 Project Management
Multi-Project Synchronization

(part 2 of 2)

D3 Supply Chain
Strategic Placement of 

Constraints/Plant Design & 
Layout (part 2 of 2)

B4 Market Strategy
Defining the Initial Market Offer

D4 "Jonah" Upgrade
Quantifying Bottom

Line Impact

B5 Communication Skills
Tools for Day-to-Day Use

(part 2 of 2)

D5 Day to Day Communication
Team Building (part 2 of 2)

B6 Overview of TOC for Supply 
Chains (part 2 of 2)

D6 "Jonah" Upgrade
Problems & Opportunities in 
Using TOC in Your Company 

(part 2 of 2)

B7 Finance/Measurements - TOC 
Decision Making

Operational Measurements

For "Jonahs" Only - 1 Day W
orkshop

Joint Executive MBA Program - Day 4

Software After-Hours
6:00 - 8:00 PM

Software After-Hours
6:00 - 8:00 PM

Monday
June 18

"Necessary But Not Sufficient" One-Day Seminar by Eli Goldratt
(not included in standard TO

C
 W

orld registration -- discount available if you register for both)

Wednesday
June 20

Tuesday
June 19

Welcome Remarks
Dale Houle,

Managing Partner

Overview of TOC - 1 Day W
orkshop

Introduction to Supply Chain - 1 Day W
orkshop

Introduction to Strategic Planning - 1 Day W
orkshop

Introduction to Project Management - 1 Day W
orkshop

Joint Executive MBA Program - Day 2

Thursday
June 21

Friday
June 22

Joint Executive MBA Program - Day 3

Defense/Aerospace Provider Summit - By Invitation Only

Joint Executive MBA Program - Day 5

Registration  -  Continental Breakfast  -  7:00 - 9:00 AM

Joint Executive MBA Program - Day 1

Welcome Reception
6:00 - 8:30 PM

schedule subject to change without notice
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