Jobooodddyyn

Toch ouoooonon

goo
"ToCcUUOOOUOUODOOooooOoooobouoobod
20030 40 140 150
ggpoooogboouoogbooooooobooogn
O000oooOooooo
gogpoooooooooooogooTocLuobooon
oo otbouobouobootbouoog
gogooooooguobooogooogooT
"OO000oO00Oo0oooOoooToco0oooooOooooooooooo
g0o0oo0oo0o0o0ooOo0ooOo0oo0oooooooooooooooo
L]
goooooooooooooooo "t 3
. cnmns
marcus evans KAKAOOOOOOOOODOODOOOOOOO
000000000000 00O0D000000000000
00000000000000000D000000000000
oooooo
goooogobno uo
* oobbbobbo 0000 be0OOOOO
e 00DDODOODOODOODOODOO oooon
e oudboooooodooooood Avraham Y Goldratt Institute (AGI) USA
e JO0O0ODODOOOOOODOODODOOOOOODO ooooooooooon
e D0ODOOOOODODOOOODOD Avraham Y Goldratt Institute (AGI) Asia Pacific
gogogpooooooogo
e 000D0DODOODOODOODOODODOOODDODO
e 0000O0DOOOOODOODOOODOODOODOODO
oooo
e 00DO00DODDOODODODOODOODOOD
e 000ODODODOOODODODOO 000000000000000
e 000DD0O0DOODODODODODOODDODOOO
e TOCOOODDDODOOODDODOOODODDODOOODDOOODODO N
D D D D THE INTERNATIONAL NEWSMAGAZINE
s rocopnbooonoaboonnEnnooann 000000000000000
e DOTOCOODDOODODOODOODOODOODOODOOD
00D00000000000000D000000000000 2 FINANCIAL TIMES
0oDO00000000000D000D00000 World business newspaper

®

marcusevans professional training




goodooood

oooogig
TocOOOOOOoOoOonoo

eTOCOUOOOODODDDUDOOOOOODODDOODOO
gooOoo0oo0o0OO0o0O00OO0O0O0ObOOoDOOooOObOOoOO0o0

00o0o0o00o00o0oooo
oooooao
ooooboooboobooooooooOo

eJO00000O0O0OCOOOOOOOOOOOODO

00 D0TOCBOK

00o00000000000000000000000

ooooooobooooo

000000O000000000000000 TOCOO

goooao
0o0oo0O0oboOobooooooo

oooooz2o

gooooooooooTocoboOoODOO

“ooooogoor

gooooooooobooooooooo

0000000 DOOODODOOO

eO00D0O0OOOODODDO?
ooooboooooo
gooooobooboooooooo

eO00O0OODOOODO:

oooboobooooao
ooooooooo
goooooboooooo

oooooso
gooooooo
ToCcCOOOOOO0O0O00000

gobooooooooooooooooooooo
goooooobooOooOoOo0o0oooooooboo
gooooooooooOoooooooooooo
gobooooooooooooooooooooo

o0ooooo

ooooo4d
“ooooooor
gooooobooooooooo

eJOOO0DOOOODOOOO
«000000O00O0O0OPOOGI
eJOOOOODOOO

eJOODOOOODZ
oooooooooo
goooooboobooooooo

gooooooooooToCcooOoODDODODOOO

gooOooOooooooo

eO00O0OODODODO 2
go0o0ooO0ooobOooooooo

ooooobooooooToCcOoOOoOooOoOOooOO

goooooocooooo
eJO0OOOO0OOOOTOCOO
«000D0O0ODOO 3

o0o00000000000000
oooooooo0o000o

obooooso
gooooooogo

eTOCOOODOOOODDOOODOD

e AGIDDDOOOD

googdoOed

goboooooo
goooooboooooobooon
goooooooOoOoOoOoOoooboobooooooo
gooooooooOooOoooooooooobooo
g00o0ooooooboOo0O00000000OO00D0OO
goooooooooooooooobooooooo
goopoooooOo0o0ooOo0oooooooobooon
goooooooooooooooooooooo
pooooOoooooOoooOoooOoooOoooo
gooooooooOoOoOoOoOoOoOoOooooooo
gooooo

ooooovrd
TOCOOODDODO D OKaizenD TQM

eJJ0000OO0DODOOTOCOODOOODOO

gboooso
gobooorTocooooooond

eJ0O0O
e[J0
00O

eJOOODO

goooood
gooocooboooooooo

e0J00D0OOOOOO
0ooooooooo

e000OO
ooooooooooo
gooooooobooooooo
ooooooooooo

e0DO

0 Balfour BeattyO
e00ODO

ooooooao
oooo 08:30
ooooo 09:00
ooo 12:30- 13:30
ooooo 17:00

goobooooooooooooon
17.0081100000

goooooooooooooz2000O00O0

ooooooooooo

About marcus evans KAKA
Professional Training

marcus evans KAKAO OO OOOOOOO
ooooooooooooooooooog
joooUo0oooUooooooooooo
goooU00oooUoooooooUoooo
goooooooUoooooooUoooo
oooooOoooOooooooooooo
ooooooooooooooooooo
00o0o0oooooooooooooog
0oo0o0oooooooooooooog
joo0oooooooooooooogo

gpooooooboboooooobOoooo
ooooooobobOoooooobOoooo
oooooooboOooooooboOoooo
goooooooooooooo
ooooooooooomooooonoo
gooooobobooooooooooon
goooooo

marcus evans KAKAOOOOOOOOOO
0000000 marcusevans KAKAD OO
goooU0ooooooooooooooog
gooooooooooooooooog
gooooooooooooooooog
gooooooooooooooooodg
jooo00ooooooooooooog

goooooooooooooboobooooboo
gooooooooooooooooooog
gobooooooooooooooooo

ooooooooooboooa
gooo

Tel : (03) 5722 7550
Fax : (03) 5722 7551

ggooogn

o0o000000000000000000
Oo0o00000000000000000
ooo0oo0ooooooOoooooooon
00o0o0o0ooooooooooon
00oo0o0o0ooooooooooon
O00o0o0o0o0o0o0ooo0ooon
00o0o0000000000000000
ooo0o0o000000000000000
oo0oooO0o0ooO0o0ooOo0o0o000o
Oo0o00000000000000000
ooo0obo0ooO0oo0ooO0o0oo0oooon
ooooooooooo



Focused Performance Enhancement

Managing Operational constraints based on the renowned
TOC (Theory of Constraints)

Course Dates
RIHGA ROYAL HOTEL TOKYO
14 - 15 April 2003

" Man's mind stretched to a new idea never goes hack
to its original dimensions™

Oliver Wendell Holmes, Jr. (1841-1935)

" By integrating TOC with your continuous improvement projects, you will be able to
leverage your resources to resolve your complex problems. This in turn will most
certainly boost performance and enhance your bottom-line"

marcus evans KAKA professional training courses are
thoroughly researched and structured to provide intense
and intimate practical training directly applicable to
your organisation.

Benefits include:

e Strictly limited numbers Workshop Facilitator

e Pre-course questionnaires Dr. Eric De Smet

Partner

Avraham Y Goldratt Institute (AGI) USA

Managing Director

— Avraham Y Goldratt Institute (AGI) Asia Pacific
Program focus:

Tailored programmes to address individual concerns

Practical workshops and working examples

Comprehensive course documentation

Gain value from this interactive event by securing
expert advice on these crucial issues

¢ Discover proven methods to focus on the few vital
things that make a real difference

¢ Understand why many conventional
recommendations are ineffective

¢ Capitalize on shorter implementation processes for
greater throughput

e Experience less vulnerability to unplanned disruptions Official Publication

¢ Develop greater flexibility and a more robust decision

process
THE INTERNATIONAL NEWSMAGAZINE

¢ Optimize resource utilization through leverage of the
TOC body of knowledge

e Ensure a high return-on-investment in the
implementation of TOC

Official Newspaper

| 2 | FINANCIAL TIMES
World business newspaper

¢ Learn the various samples of companies using TOC

®

marcusevans professional training




Program Outline

Session 1:
INTRODUCTION TO TOC

e TOC's holistic systemic approach to managing

organizations

- How is it that one methodology can yield such
drastic results without significant capital
investment within a short period of time

- Frame of reference

- What makes constraint management
challenging in reality

* TOCBOK as an integrated approach to
organizational constraint management.
- Logistical solutions to manage constraints
across enterprises & value chains
- TOC Thinking Processes to facilitate Change
management
- Implementation processes

Session 2:

TOC AND MANAGING CONSTRAINTS IN
OPERATIONS

"What to Change?" (What are the root
causes causing all the problems?)

e Typical problems in operations

¢ Managing a plant: case study-1
- Management Game
- Computer simulation

e Managing an organization and its opposing
conditions:
- Satisfy shareholder
- Satisfy customers
- Satisfy employees

Session3 :Workshop 1:

The recognition of TOC and the necessity
of the resolution

Delegates work in small groups to discuss the
necessity and the tension of removing the obstacles
which prevent the function of the organizations’
integrated system approach, and the importance of
the trustful platform building in order for the future
business opportunity in the rapidly changing world.

Session 4:
"To what to Change?" (What is the
direction for the solution?)

¢ An organization viewed as a chain
* Process of ongoing improvement: POOGI
e Plant management:

e Case study-1
- Management Game
- Computer simulation
Implementing the TOC solution to the case
studydiscussion on the results

e Case study-2
- Computer simulation
Implementing the TOC solution to the case
study discussion the results

e TOC measurements to facilitate decision-making

e Case study-3
- Maximizing bottom-line (Net Profit)
- Investment decisions and their impact on the
net-profit

Session 5:
How to Cause the Change?

¢ Implementing TOC in your organization

¢ AGI Implementation process

Session 6: Workshop 2: The TOC's solution
techniques

Delegates work in small groups to discuss the
implementation of overcoming the resistance to
changes and the solution to problems. To discuss if
the tackling problems are correct or not, if the
direction to solution right or not, if the problems can
be really solved by the solution, if there are any
possible potential mistakes, how to implement and
if there is leadership for the success of the
implementation.

Session 7:
TOC and 6 Sigma, Kaizen, TQM

* How to align other initiatives with TOC

Session 8:
Analysis if TOC implementation in Japan.

® Problems
e Solutions
o Results

e Learning experiences

Session 9:
Overview of success stories in different
industries

e Electronics
- Fairchild

e Automotive
- General Motors
- Ford

® Aerospace
- Boeing
- Lockheed Martin

e Construction
- Balfour Beatty

¢ Defense
- US Air Force
Registration 8:30
Course Begins ~ 9:00
Lunch 12:30-13:30

End of Course 17:00
Cocktail Party 17:00 - (Dayone)

There will be a twenty-minute break for refreshments
in the morning and afternoon on both days.

About marcus evans KAKA
Professional Training

marcus evansKAKA professional training
has been developed to offer courses of the
highest calibre to industry practitioners.
Our clients' increasing demands for high
quality hands-on training, drives our
focused output. Thorough research
ensures their applicability to your current
business concerns.

Training courses are being offered on a
world-wide basis from our production
offices across Europe, the US, Australia and
The TOCs solutionPacific region.

This international network affords a global
view of emerging training needs in the
most dynamic industries.

marcus evansKAKA professional training
is a division of marcus evansKAKA and
together we offer specialised courses and
conferences in a broad range of industries
including capital markets and wholesale
finance, legal and business, general
finance, energy, telecommunications and
the media.

For further details on future events and
specific tailor-made training please contact:

Risa Furutsuki
Project Manager

Tel:(+813) 5722 7550
Fax:(+813) 5722 7551

Pre-course questionnaire

To ensure that you gain maximum benefit
from this event, a detailed questionnaire
will be sent to all course participants to
establish exactly where your training
needs lie. The completed forms will be
analysed by the course tutor and followed
up by telephone if further clarification is
required. As a result, we can guarantee
that the course will be pitched at exactly
the right level, and issues which you
regard as relevant are addressed. The
course material will reflect these issues
and will enable you to digest the subject

matter after the event in your own time.
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About your course leader: Dr Eric De Smet

Managing Director of Avraham Y Goldratt Institute Asia Pacific (AGI Asia Pacific), and Partner of AGI USA
the world's largest consulting firm practicing the Theory of Constraints (TOC). He is a Principal Consultant,
and facilitator for Executive Management.

Dr De Smet is a TOC expert with a track record of successful business development and implementation
using the Theory of Constraint Thinking Processes, in the field of Strategic planning, Supply Chain
Management, Production, Project Management , Marketing and Sales in Asia, Europe, and USA. He is a
frequent speaker at international seminars, and CEO tea & lunch talks.

He held CEO positions in various companies in Europe, USA and Asia, as well as Vice President positions in
multi national corporations.

His customers include: Japan Research Institute, Gunze Japan, Elma Japan, Dell Asia Pacific, AMD
Singapore, Flextronics International, 3M, TESA Asia Pacific, Seagate, Mattel Tools , Astec , Fairchild, Fujitsu
Electronics, Andersen Indonesia, National University Hospital Singapore.

Why attend this course?

TOC is an effective solution method for many different business problems. However, recently, new applica-
tions of the methodology are now being applied to strategies, sales, marketing, accounting and financial
and project management problems. A wise business strategy is to concentrate on the root problems that
are causing the many other problems and TOC uses a series of tools to organize the problem solving process
into logical or common sense units to help reduce or eliminate those root problems. It is a set of techniques
to optimize activity by getting different units to coordinate their work processes and systematically elimi-
nate bottlenecks.

In TOC, the process is described via the use of three questions: What to Change, What to Change To and
How to Cause a Change. These three questions provide the framework for what's called the TOC Thinking
Processes. The Thinking Processes are a set of tools and processes that allows an individual or group to solve
a problem and/or develop a holistic, integrated strategy. This is achieved by using the rigor and logic of
cause-and-effect, beginning with the symptoms and ending with a detailed action plan that coordinates the
activities of all those involved in implementing the solution/strategy.

As a result of applying TOC to countless organizations over the past three decades, generic TOC solutions
have emerged that have applicability across all organizations - be it for-profit or not-for-profit alike. These
generic solutions create significant, sustainable "bottom line" improvements, no matter how the bottom
line is defined, e.g., dollars of profits, number of students truly educated, the improved health of a com-
munity - some are just more challenging to measure than others.
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Who should attend:

Executive Directors, Managing Directors, Vice
Presidents, General Managers, Directors,
Senior Managers, Project Managers, Resource
Managers, Company Managers, Engineering
Managers, Construction Managers, Design
Managers

Within:
Manufacturing:

e Supply chain

e Production

Services:

e Architects

e Hospitality
Banks/Finance

e Accounting

e Budgeting/Forecasting
Insurance

e Business Units
Construction

® Project Management
Telecommunications

e Project Management

marcus evans KAKA would like to thank
everyone who has assisted with the research
andorganisation of this course.



